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Charities rely on public confidence and trust and there is often the fear that
donors and other funders will be deterred if there is or has been fraud within a
charity: that no-one would want to give money if they believe funds will be
diverted to fraudsters rather than charitable causes.

However, how you communicate the fraud is absolutely key — by being open,
transparent and accountable, and showing that robust action has been taken, any
negative impact on the charity’s reputation may be significantly reduced.

+ As outlined in chapter 5, it is recommended that you set out a clear communications
plan and designate individuals to take responsibility for speaking to stakeholders and if
necessary the press.

+ When devising a plan, consider any negative angles that could be taken and
possible questions you could be asked — prepare responses that are honest but
appropriate.

+ Consider the legal implications and seek legal advice if necessary. If a police
investigation is underway, for example, you may not be able to share details of the
fraud to anyone outside of the trustee board.

» At an appropriate time after the incident has settled (for example, once investigations
are over), consider whether it is worth putting out a statement, perhaps in the
charity’s accounts.

Rather than generating negative publicity, carefully considered communication with
key people involved with the charity —and even the public — can result in more support
for your charity.

Whilst it may be necessary to withhold certain information, it is important that you are
not ever dishonest about the incident. The risk of trying to hide any occurrence of fraud
or falsely playing down its impact is that if it later reaches the public domain it is likely
to attract adverse publicity.

By being open, transparent and
accountable, and showing that robust
action has been taken, any negative
impact on the charity’s reputation may
be significantly reduced
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Action Fraud

Action Fraud is the UK’s national reporting centre. The website has a range of resources
and information about fraud. www.actionfraud.police.uk

To report a fraud, call 0300 123 2040 or report online at

www.actionfraud.police.uk

Association of Charitable Foundations

ACF is the membership association for foundations and grant-making trusts in the UK.
It has published Tackling External Grant Fraud: A Guide to Help Charitable Trusts and
Foundations Deter and Detect Fraud, which is available in hard copy for charitable
funders only from acf@acf.org.uk

Fraud Advisory Panel

The Fraud Advisory Panel is a registered charity and membership organisation which
acts as an independent voice and leader of the counter fraud community in the UK. It
works to raise awareness of fraud and financial crime and to help individuals and
businesses develop effective fraud prevention strategies. www.fraudadvisorypanel.org

Charity Commission for England and Wales

The Charity Commission is the independent regulator of charities in England and Wales.
Since the Charities Act 2006, the Charity Commission has specific statutory functions
which include identifying and/or investigating apparent misconduct or mismanagement
in the administration of charities. www.charitycommission.gov.uk

Reporting serious incidents: email RSI@charitycommission.gsi.gov.uk.

Charity Commission for Northern Ireland
Call 028 3832 0220 (textphone 028 3834 7639).
www.charitycommissionni.org.uk

Office of the Scottish Charity Regulator
Call 01385 220 446
www.oscr.org.uk

HM Revenue & Customs

HM Revenue & Customs (HMRC) needs information to help fight customs and excise
fraud and tax evasion. You can report fraud to HMRC confidentially either online at
www.hmrc.gov.uk/reportingfraud/ or by calling 0800 788 887 (for tax evasion —e.g.
Gift Aid, Corporation Tax, VAT) or 0800 595 000 (for customs fraud — e.g. alcohol or
tobacco duties, suspicious transaction).

Public Concern at Work

Public Concern at Work is a registered charity which offers a free, confidential
whistleblowing advice line for individuals concerned about crime, danger or wrongdoing
at work. www.pcaw.org.uk

Telephone advice (020 3117 2520 or 020 7404 6609) is available 9am to 6pm, Monday
to Friday. Or email: helpline@pcaw.co.uk

Useful contacts and resources


http://www.actionfraud.police.uk/
http://www.fraudadvisorypanel.org/
http://www.charity-commission.gov.uk/
http://www.charitycommissionni.org.uk/
http://www.oscr.org.uk/
http://www.hmrc.gov.uk/reportingfraud/online.htm
http://www.pcaw.org.uk/
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Resources

Action Fraud — Banking Card and
Cheque Fraud

Action Fraud —Resources

Charity Commission — Compliance Toolkit—
Chapter 3: Fraud and Financial Crime

Charity Commission — Compliance Toolkit —
Chapter4: Holding, Moving and Receiving Funds
Safely inthe UK and Internationally

Charity Commission — CC26 Charities and Risk
Management: A Guide for Trustees

Charity Commission — CC8Internal Financial
Controls for Charities

Charity Commission — CC20 Charities and
Fundraising

Charity Commission — Fraud Recording Tool

Charity Commission —Reporting Serious
Incidents—Guidance for Trustees

Charity Commission — The Public Interest
Disclosure Act 1998

Direct Gov — Basic Information on Fraud

Fraud Advisory Panel—AnIntroduction to
Civil Asset Recovery

Fraud Advisory Panel —AnIntroduction to
Fraudindicators

Fraud Advisory Panel —AnIntroduction to
FraudResponse Plans

Fraud Advisory Panel -
Anti-Fraud Policy Statements

Fraud Advisory Panel — Breach of Trust Report
Fraud Advisory Panel —Giving Safely:
A Guide to Making Sure your Charitable

Donations Really Count

Fraud Advisory Panel — Pre-Employment
Screening

HM Revenue & Customs —Fitand Proper
Persons Guidance

HM Revenue & Customs — Reporting Fraud
ICAEW - Instilling Integrity in Organisations
ICAEW —Reporting With Integrity

Institute of Fundraising — Codes of Practice
Directory

Institute of Fundraising — Handling of Cashand
Other Financial Donations Code of Practice

Institute of Fundraising — Volunteer Fundraising
Code of Practice

Lesiglation.gov.uk — The Public Interest
Disclosure Act 1998

National Fraud Authority —Annual Fraud
Indicator

National Fraud Authority — Fighting Fraud
Together

Office of the Scottish Charity Regulator
—Anti-Fraud Strategy

Fighting Fraud Together &
the Charity Fraud Project

Fighting Fraud Together (FFT) is a
partnership between the public,
government, law enforcement, the wider
public sector, private sector organisations
and the voluntary sector.

FFT recognise the benefits of working
together to tackle a crime that affects us
all and collectively costs us £73bn per
annum. The criminals who attack us do
not operate in silos and neither should we.
Under the remit of FFT the National Fraud
Authority (NFA) and Charity Commission
have instigated a charity fraud project.
This publication is one of the outputs of
that project and was co-ordinated by
Charity Finance Group.

This publication has been produced by
15 public, law enforcement and charity
sector organsations. These are: ACEVO,
ACF, ACRE, Charity Commission, Charity
Finance Group, City of London Police,
Community Matters, Fraud Advisory
Panel, HMRC, ICAEW, Institute of
Fundraising, National Fraud Authority,
NCVO, Small Charities Coalition and
Charity Trustee Networks and SOCA.


http://www.charitycommission.gov.uk/Library/compliance_toolkit_3.pdf
http://www.charitycommission.gov.uk/Library/guidance/cc8text.pdf
http://www.charitycommission.gov.uk/Library/guidance/cc26text.pdf
http://www.charitycommission.gov.uk/Our_regulatory_activity/Counter_terrorism_work/compliance_toolkit_index_4.aspx
http://www.actionfraud.police.uk/fraud-protection/bank-card-cheque-fraud
http://www.fraudadvisorypanel.org/pdf_show_108.pdf
http://www.institute-of-fundraising.org.uk/guidance/codes-of-fundraising-practice/codes-directory/
http://www.hmrc.gov.uk/charities/guidance-notes/chapter2/fp-persons-test.htm
http://www.fraudadvisorypanel.org/publications.php?c_id=18
http://www.charity-commission.gov.uk/Library/guidance/cc20text.pdf
http://www.charity-commission.gov.uk/Our_regulatory_activity/Reporting_issues/pida.aspx
http://www.fraudadvisorypanel.org/pdf_show_170.pdf
http://www.fraudadvisorypanel.org/pdf_show_138.pdf
http://www.fraudadvisorypanel.org/pdf_show_167.pdf
http://www.charitycommission.gov.uk/Library/rsinotes.pdf
http://www.oscr.org.uk/media/1405/Anti%20Fraud%20Strategy.pdf

Charity
Fraud

A guide for the trustees
and managers of charities

Charity Fraud: A guide for the trustees and managers of charities is written to
help charities prevent and detect fraud, and also provides information on
what to do and where to report if fraud has occurred.

There is a lot of guidance already available on fraud and navigating through
various sources can be difficult. This guide pulls together guidance from a range
of organisations, including the Charity Commission, Fraud Advisory Panel and
National Fraud Authority, to provide an easy-to-use overview of the key aspects
of charity fraud.

This publication has been produced by 15 public, law enforcement and charity
sector organisations as part of the Charity Fraud Project. These are: ACEVO, ACF,
ACRE, Charity Commission, Charity Finance Group, City of London Police,
Community Matters, Fraud Advisory Panel, HMRC, ICAEW, Institute of
Fundraising, National Fraud Authority, NCVO, Small Charities Coalition and

Charity Trustee Networks and SOCA.

Fighting Fraud Together
& the Charity Fraud Project

Fighting Fraud Together (FFT) is a partnership between the public,
government, law enforcement, the wider public sector, private sector
organisations and the voluntary sector.

FFT recognise the benefits of working together to tackle a crime that affects us all
and collectively costs us £73bn per annum. The criminals who attack us do not
operate in silos and neither should we.

Under the remit of FFT the National Fraud Authority (NFA) and Charity
Commission have instigated the Charity Fraud Project, a strategy aimed at
reducing fraud within the charity sector. This publication is one of the outputs of
that project and was co-ordinated by Charity Finance Group.




